Cascade Natural Gas Corporation CAG 2022 Q3 
Meeting Minutes 07/13/22

[bookmark: _Hlk21344860]Meeting held: 		9:00 am – 12:00 pm--Meeting Recording available to supplement notes
 
Microsoft Teams meeting
Join on your computer or mobile app

Click here to join the meeting

Or call in (audio only)
+1 509-505-0479, 193147294# United States, Spokane

Phone Conference ID: 193 147 294#
	

Attendees:
	CNGC
	CNGC – Continued
	The Energy Project
	WUTC

	Monica Cowlishaw
	Ted McCammant
	Ross Quigley (OPPCO)
	Heather Moline

	Mike Parvinen
	Ashton Davis
	
	

	Mark Chiles
	Devin McGreal
	NWEC
	Dept. of Commerce

	Desiree Bickmore
	Lori Blattner
	Amy Wheeless
	Liz Reichart

	Jocelyne Moore 
	Stephanie Reed
	
	

	Pardeep Kaur
	Caleb Reimer
	NEEA
	Guests

	Jon Storvick
	Mark Sellers-Vaughn
	Peter Christeleit
	Gil Peach

	Taylor Mead
	
	
	Mark Thompson

	Sheila McElhinney
	TRC
	Public Council
	

	Brian Robertson
	Bradey Day
	Corey Dahl
	


The meeting will be recorded to capture all discussions and will be distributed to CNGC/CAG members
** Time stamp for each agenda item is located beside the topic header below in this format HH:MM:SS 

The Agenda and the Charts and Graphs are embedded below: 


	

Safety Moment - led by Monica Cowlishaw - 0:00:29
· Summer Safety Tips
· Monica had issues with internet connection.  She was able to fix the issue and continue with the meeting.

Roll Call & Review Q2 meeting notes - led by Monica Cowlishaw - 0:01:26
Action Items:  None
Decisions Made:  None	
[bookmark: _Hlk508621609]Noted Discussion: 
· Completed roll call.
· [bookmark: _Hlk93488638]Monica went over notes and will address action items from the Q2 meeting in this meeting.
Quarterly Portfolio update - led by Monica Cowlishaw & Bradey Day - 0:13:45
[bookmark: _Hlk76741850]
Commercial Highlights through Q2 2022 - 00:17:45
Action Items:   None
Decisions Made:  None
Noted Discussion:
· Summary provided of current and prior years therms achieved through Q2. (See Charts and Graphs, page 1)
· Commercial/Industrial Therms Goal for 2022: 578,483 (See Charts and Graphs, page 2)
· Commercial/Industrial Therms by Measure Type (YTD 2022) (See Charts and Graphs, page 3)
· Change to High-Efficiency Condensing Boilers lowering minimum input from 300K to 199K.
· Per Monica - not offering fryers due to the code change.
· Per Heather - staff perspective and direction given to Puget Sound Energy; don’t think we should keep offering only above-code stuff.  What percent of sales/distribution is below-code, show data to present to the Commissioners.  
· Cory asked - any way to get data around current market saturation of at-code?  Any feasibility for increasing incentives for above-code measures in addition to looking at feasibility of at-code?
· Per Bradey - did explore the idea, what’s currently available savings and cost differential associated made it non-viable to offer an incentive based on cost-effectiveness reasons.
· Did different market outreach campaigns.  Received positive feedback. (See Charts and Graphs, page 4) Jocelyne shared audio streaming campaign commercial.
· Gil provided link in chat on ‘Market Transformation in Manufactured Housing: A Pacific Northwest Experience’. http://peachandassociates.net/wp-content/uploads/2017/04/market.pdf

[bookmark: _Hlk93406450]Residential Highlights through Q2 2022 - 0:34:53
Action Items:  Monica will read through the best practices provided by Heather.
Decisions Made:  None
Noted Discussion:  
· [bookmark: _Hlk93407006]Summary provided by Monica on Residential Program. (See Charts and Graphs, page 5)
· Residential Therms Achieved by Month – 2022 (See Charts and Graphs, page 6)
· Residential Monthly Application Receipts Trend (See Charts and Graphs, page 7)
· Seeing higher online submittal rates since online application portal change put into place.  Team received 831 applications which is higher than our three-year average for Q2.
· Reviewed onsite brainstorming session to identify factors contributing to the current queue levels.
· Ishikawa Fish Diagram was provided. (See Charts and Graphs, page 8)
· Additional outreach in the next couple of months for the residential program. (See Charts and Graphs, page 9)
· Heather – had question on Ishikawa Fish Diagram about lack of awareness, more targeted outreach to specific customer segments.
· Per Jocelyne – this is more of a launching off point to give us direction to go in, at the time we were not looking that closely, we were trying to go from a grander scale
· Per Monica – we will look at affinity matrix to determine where we can take next steps
· Heather noted in chat:
   I also wanted to share these best practices for targeting renters:
· Focus on building relationships with, and engaging with, property owners in new and creative ways
· Work on reducing documentation requirements for property owners
· Eliminate owner contribution somehow…Tacoma PUD is pursuing a forgivable loan program…e.g., if an owner keeps rent affordable, their loan gets forgiven
· Identify the household and energy-use characteristics of renters in your territory. E.g., what are their incomes? Where do they live? What kind of fuel do they use for what end use?
· Create a list of resources (bulletin boards? Organizations? People?) that will help you reach owners and renters in targeted areas
· Create a specific section within plans/reports submitted to the UTC highlighting what you’re doing to serve rental customers
· Bundle weatherization with things that owners/residents find more “sexy,” e.g. heating systems. Weatherization is just not appealing or popular but it’s the most important
· Talk to John Walkowiak at Tacoma PUD! What an expert on this issue…what a wealth of information and they’re focusing specifically on that

[bookmark: _Hlk93488808]Low Income Weatherization - led by Sheila McElhinney & Monica Cowlishaw- 0:58:28
Action Items:  1) Sheila to send invite to Heather Moline for All-Agency meeting once date/time is determined. 
Decisions Made:  None
Noted Discussion:  
· Sheila provided an update.
· A summary of completions inclusive of Q1 and Q2 of 2022. (See Charts & Graphs, page 10)
· Supply chain issues and labor shortages affect program accomplishments.
· Only four (4) homes were served between the end of Q1 (MARCH) and end of Q2 (JUNE).
· Trend established during Q1 is not continuing
· Q1: 21 completions, Q2: 4
· CNGC will schedule an All-Agency Meeting during 2022 Q3.
· Tariff Update effective April 1, 2022, using CNGC 2020 Avoided Costs.
· Ross – had questions on what kind of visibility we have of future project pipeline, assessment or take on what’s coming?
· Per Sheila – doesn’t have a finger on the pulse of what’s coming.  Best notification I get is if an agency is going to be working on a large multi-family project
· Per Monica – we do have MOU’s as an estimate of what agencies think they can accomplish for the year
· Sheila provided the MOU analysis from 2019-2021. (See Charts & Graphs, page 11)


Annual Report Update- led by Jon Storvick - 1:05:11
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· Annual Report filed with the Commission on June 1st, currently listed on the no-action agenda for the Commission meeting scheduled Tuesday, July 26th.  Great feedback by Commission staff.

[bookmark: _Hlk102996762]IRP Update - led by Monica Cowlishaw - 01:07:03
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· Upcoming TAG 4 meeting on 8/10/22.  Time has been extended for meeting.
· Noted important dates and invited members of the CAG to attend TAG 4 in August.
· Monica reviewed the DSM Chapter.
· Re-running numbers through the CPA to evaluate timing.
· Additional considerations and recommendation from the CAG are welcome.
Strategic Energy Management Update - led by Bradey Day - 01:19:18
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· Bradey provided information about the SEM Program, overview, and conclusion. (See Charts & Graphs, pages 12-15)
· Mark Thompson stated he was glad to see focus on SEM.
2022 Builder Program Trends - led by Jon Storvick - 01:29:33
Action Items:  None
Decisions Made:  None
Noted Discussion:
· Decrease in builder participation was expected.
· Builder applications by zone. (See Charts & Graphs, page 16)
· Builder applications expected to go down. (See Charts & Graphs, page 17)
· Need to look at focusing on Whole-Home approach, such as AeroBarrier.
· Monica mentioned pilot noted in the BCP for implementing AeroBarrier.
· Request in the chat to repeat the pilot, so Jon did provide info on the pilot.
· Jon will prepare update on AeroBarrier for next ESR meeting.
· Sheila asked about rough, incremental cost, Jon stated does not have incremental cost, but range is $2,000-$3,000 total cost, primarily applicable for new home construction.
· AVISTA Rebate is the #ACH/HR – they pay $150 per Air Change, multiplied by Square Footage.
· Ted McCamment will weigh this alongside the WSEC.



EM&V Process & Timeline – led by Caleb Reimer - 01:44:22
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· Caleb provided an update on Third Party Measure Level Evaluation, Measurement & Verification (EM&V). 
· Insight into Cascade’s industry review of recent regional and national EM&V programs was provided. (See Charts and Graphs, page 18)
· This information was utilized to review internal eM&V processes and future EM&V needs.
· A draft request for proposal (RFP) for EM&V and a planned distribution list has been sent to the CAG for feedback and suggested improvements.
· Cascade requests optional feedback to be received by 7/27, updated from date of 7/20.  
· A draft timeline for the remainder of the EM&V process through project kickoff was shared. (See Charts and Graphs, page 19)
· Monica provided historic baseline for Cascade EM&V.

Wrap up and 2022 Quarterly Meeting Schedule - 2:01:00
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· Next meeting on October 5th, hoping to be in-person in Bellingham and via Teams.
· Monica thanked everybody for attending.
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 Cascade Natural Gas CAG Meeting Agenda 7/13/22 

CAG Q3 = 9:00 am – 12:00 via webinar – NOTE out of an abundance of caution we will not hold a in person meeting this quarter due to increasing COVID cases. 

[bookmark: _Hlk21344860] 

Microsoft Teams meeting

Join on your computer or mobile app

Click here to join the meeting

Or call in (audio only)

+1 509-505-0479,,193147294#  United States, Spokane

Phone Conference ID: 193 147 294#

Find a local number | Reset PIN 

Learn More | Meeting options 

	

1. Safety Moment 

· Summer Safety Tips

2. Roll Call & Review Q2 meeting notes - led by Monica Cowlishaw 

· The Energy Project member update – Shawn Collins has department The Energy Project (TEP). We would like to express our appreciation for his collaboration and support. Ross Quigley – Director for the Home Improvement Department and Building Performance Center at Opportunity Council will attend our meetings until his replacement is finalized.

· Cascade Natural Gas Conservation Advisory Group Meetings - Cascade Natural Gas Company (cngc.com)

· Action Items:  

· [bookmark: _Hlk108012363]Update from Bradey and Monica– for business case on how to service the food service sector to Gil’s point on fryers

· Any advisory group members or people on the phone interested in a subgroup focused on the Low-Income program, send an email to Monica Cowlishaw for a follow-up.  (Heather Moline, Gil Peach, and Shawn Collins have replied that they are interested in the Low-Income Subgroup.)

· Gather feedback from Heather about Avoided Costs incorporation into the EE potential prior to the beginning of June for IRP.

· Verify that audio and video technology are available to support a hybrid meeting.

		

		

		

		

		

		

		

		





3. [bookmark: _Hlk508621609]Quarterly Portfolio update - led by Monica Cowlishaw & Bradey Day 

· CNGC is providing quarterly progress updates to the CAG – these numbers are estimates and have not gone through a rigorous end of year verification and reconciliation as occurs for our official annual report. 

[bookmark: _Hlk83628320]Commercial Highlights through Q2 2022

· In Q2 CY22 the CNGC Commercial/Industrial program saved 40,133 therms and provided $164,019 in incentive payments to CNGC customers. This brings the total year-to-date to 71,374 therms saved and $265,870 in incentives.

· Q2 therms saved was expected to be lower due to supply-chain issues and identified projects being pushed into Q3 and Q4 CY22. However, the confidence level is high that these projects will close in H2 CY22.

· Program staff added additional projects to the pipeline in Q2, raising the total to 361,000 therms identified for projects expected to close before the end of the year. However, the same supply-chain issues plaguing H1 CY22 could impact these newly identified projects.

· Q3 should see a rise in therms saved with projects totaling more than 46,000 therms expected to close in July alone surpassing in one month both Q1 and Q2 therms quarterly totals.

· Moving forward the Program would like to lower the threshold for minimum input on Condensing High-Efficiency Boilers from 300kBtu to 199kBtu. The boiler size requirement was an internal guideline implemented to assist with program delivery and the change will still align with savings assumptions for the measure from the CPA.

· Community outreach efforts through Q2 included a first-time streaming campaign for the C/I program. This was the first of two, two-month campaigns in the audio streaming space and has had great success, with a listen-thru rate of more than 94% for both the English and Spanish spots. This is slightly higher than the 93% industry average.

Commercial/Industrial Program Unofficial 2022 Total & Comparison to Prior Year 

		ACHIEVED

		 

		2021 (%) 

		2021 Total Therms

		2021 Total Incentive

		2022 (%) 

		2022 Total Therms

		2022 Total Incentive



		

		Q1 Total

		 

		78,028

		

		 

		40,133

		$164,019



		

		YTD Total

		22%

		126,190

		$190,477

		17%

		71,374

		$265,870



		

		Goal

		 

		578,483

		 

		 

		419,461

		 



		

		% to Goal

		 

		22%

		 

		 

		17%

		 





[bookmark: _Hlk107910449][image: ]Commercial/Industrial Therms Achieved



[image: ]Commercial/Industrial Therms Goal for 2022: 578,483



[image: ]Commercial/Industrial Therms by Measure Type (YTD 2022)



 Residential Program Highlights and Activity through Q2 2022

· [bookmark: _Hlk108009365]The CNGC residential team paid 793 rebate applications saving 76,666 therms through the second quarter of 2022 bringing the residential program to 42% of goal for the year with a cumulative 178,088 therms saved in the first half of the year.

· The Public User Experience (PUX) portal that was launched in January continues to have a higher rate of online submissions than the previous Public User Interface (PUI) portal through the first half of the year. 

· 325 PUX applications successfully submitted compared to 266 applications for the PUI for a 22% increase overall so far. This is likely due to the ease of use thanks to the more simplistic overall design.

· Q2 CY22 the Residential team received 831 applications which is 11.4% higher than the 3-year average for Q2 and is slightly higher than the overall 10.6% increase in applications submitted for the first half of the year compared to the 3-year average.

· It should be noted that while the program is growing over the long term these numbers do represent a slight plateauing from the 2021 intake. 1828 applications have been submitted in H1 CY22 compared to 1862 in 1H CY21 or a decrease of about 2%.

· The application submission rate has been identified as a potential roadblock to reaching the 2022 therms goal, as well as future goals, and is a point of development for the Residential team. Such as devoting a large portion of the Residential team Q2 onsite meeting to outreach focused activities including utilizing the Ishikawa diagram tool to engage in brainstorming solutions.

· To support application submission levels the residential team continues to engage in various outreach avenues.

· CNGC resumed in-person outreach through the Anacortes Energy Fair on June 25th, 2022. The team will continue with having an in-person presence at future regional events paired with virtual participation as appropriate 

· A streaming commercial is in development for deployment in Q3 CY22 focused on the benefits of using a Trade Ally contractor and the rebates available to CNGC customers

· A second round of Bonus Coupons are being issued to Trade Ally contractors to drive application submissions in Q3

· Energy efficiency advertising in regional publications including home tours, home magazines, Home Builder Associations, Fair directories, and customer bill inserts

· In Q2 the CNGC Residential Outreach Coordinator position was vacated and backfilled within a month. This is in addition to the Economic Forecast Analyst and temporary Data Processor resources that both were onboarded early in Q2.

Residential Program Total & Comparison to Prior Year

		Achieved

		Year: 2022 Therms

		3-Year Average Therms

		Year: 2022 Incentive

		3-year Average Incentive



		Q2 Achieved Total

		76,666

		109,089

		$679,854

		$687,039



		YTD Achieved Total

		178,088

		232,830

		$1,445,781

		$1,415,424



		Plan Goal

		429,213

		377,463

		$3,983,311

		2,919,693



		% to Goal Achieved

		41.5%

		61.7%

		36.3%

		48.5%





[image: ]Residential Therms Achieved by Month – 2022













[image: ]Residential Monthly Application Receipts Trend



[image: ]Residential Therms Goal: 429,213

4. Low Income Weatherization - led by Sheila McElhinney & Monica Cowlishaw

· Note Alyn Spector has transitioned in the organization and his role will be backfilled. In the meantime, Monica Cowlishaw is covering LI Weatherization Management alongside Sheila McElhinney.

		H1
2022

		Homes Served

		Measures Installed

		Average Therms Saved per Household

		Total Therms Saved



		

		25

		96

		226

		4,972



		Total Costs

		Low-Income



		Total WIP Incentives 

		$91,824



		Total EWIP Incentives 

		$178,608



		20% Project Coordination

		$41,337



		10% Indirect Rate

		$27,043



		Total Project Costs with Agency Admin

		$338,813







· Supply chain issues and labor shortages effect program accomplishments

· Only four (4) homes were served between the end of Q1 (MARCH) and end of Q2 (JUNE)

· Trend established during Q1 is not continuing

· CNGC will schedule an all Agency Meeting during 2022 Q3

· Tariff Update effective April 1, 2022- MOUs updated

5. Annual Report Update - led by Jon Storvick 

· The Annual Report was submitted 6/1/2022 and is currently listed on the No Action Agenda for a commission meeting scheduled 7/26/2022

· The report received 7 comments during review and all comments were provided by Commission Staff

· Cascade addressed the comments, where applicable, within the report and provided further answers to questions within a Comment Tracking spreadsheet shared with CAG members following the submission of the report to the Commission

6. IRP Update - led by Monica Cowlishaw

· Upcoming Technical Advisory Group meeting 

· 08/10/22 – TAG 4 includes Carbon Impacts, Energy Efficiency, Bio-Natural Gas, Preliminary Resource Integration Results.  Presentation materials will be provided a week in advance of the meeting.

· Important dates:  Draft 2022 IRP Distributed in WA 11/24/22, comments due 1/13/23, final filing 02/24/23

· DSM Chapter

· Forecast horizon is CY2023-CY2050  

· Cascade will re-run LoadMAP model based off the updated Avoided Costs for this IRP

· Note the goals for 2023 will still be based off the filed and approved Biennial Conservation Plan  

· The Resource Planning Team will include forecast scenarios to accommodate decarbonization and RNG in future avoided costs

· AEG will provide recommendations and a scenario on how to address local gas bans (Bellingham new Commercial gas ban for instance) and increasingly stringent energy codes not captured through the CPA

· Additional considerations and recommendations from the CAG?

7. Strategic Energy Management update - led Bradey Day

· SEM program progress 

8. 2022 Builder Program Trends - led by Jon Storvick 

· Builder Participation is down in CY2022 year vs previous years. Cascade expected this decrease and is working on solutions to increase builder participation

·  2021 Survey indicated a decrease of roughly 85% in new homes using gas to heat

· Preliminary findings of NEEA Post Code study indicate the same trend

· H1 2022 has seen the second fewest applications in first half of year from builders since the launch of the program in 2017. H1 2022 has seen the fewest builders participate in the program since the program began

· Cascade is projecting total builder applications for 2022 to total 440 by years end, a decrease of 32% from 2021’s 649 builder applications.

H1 Builder Applications by Climate Zone 



Annual Builder Application Trends  



9. EM&V Process & Timeline - led by Caleb Reimer

· Industry EM&V Review

· Internal Program Review

· Cadence Proposal 

· RFP Disbursement List

· Upcoming Timeline

· ACTION ITEM – RFP Draft Received 7/13 

· Optional – CAG Recommendations requested by 7/20

10. Wrap up and 2022 Quarterly Meeting Schedule

· Remaining Meeting Date:

· Oct. 05, 2022, 9-12 via Teams/and In person Bellingham (Pending COVID considerations)



Applications by Climate Zone H1 2017-2022























































































2017	

1	2	3	66	9	94	2018	

1	2	3	86	5	219	2019	

1	2	3	54	37	201	2020	

1	2	3	120	40	195	2021	

1	2	3	32	36	182	2022	

1	2	3	45	82	46	Climate Zone





Applications Received H1









Applications received by Climate Zone 2017-2022

























































2017	

1	2	3	131	11	235	2018	

1	2	3	169	63	457	2019	

1	2	3	171	96	423	2020	

1	2	3	211	43	866	2021	

1	2	3	112	121	416	2022	

1	2	3	100	216	124	Climate Zone





Applications Received
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CY 2022 Progress
• C/I Program is at 17% of goal with 361,000 (of 419,461) therms identified


• Condensing High-Efficiency Boilers minimum input threshold reduction proposed


Commercial/Industrial Program Unofficial 2022 Total & Comparison to Prior Year 


Commercial/Industrial Therms Achieved


AC
HI


EV
ED


2021 
(%) 


2021 
Total 


Therms


2021 
Total 


Incentive


2022 
(%) 


2022 
Total 


Therms


2022 
Total 


Incentive
Q2 Total 78,028 40,133 $164,019


YTD Total 22% 126,190 $190,477 17% 71,374 $265,870


Goal 578,483 419,461


% to Goal 22% 17%















Outreach


June Bill Insert


Trade Ally Email 


Radio Streaming Ad







2022 H1 Progress to Goal


Achieved Year: 2022 Therms
3-Year Average


Therms
Year: 2022 


Incentive
3-year Average


Incentive
Q2 Achieved Total 76,666 109,089 $679,854 $687,039
YTD Achieved Total 178,088 232,830 $1,445,781 $1,415,424
Plan Goal 429,213 377,463 $3,983,311 2,919,693
% to Goal Achieved 41.5% 61.7% 36.3% 48.5%


Residential Program Total & Comparison to Prior Year 


Residential Therms Achieved


• Residential Program is at 42% of goal – to reach mid-cycle goal team is
increasing in-person outreach, issuing additional bonus coupons, backfilling
outreach analyst role and developing a streaming video commercial















Ishikawa Fish Diagram


PROBLEM
We are not 


getting enough 
residential rebate 


applications.


In person outreach
- Team volunteer projects
- Make a difference in the


community


Maintain great customer service 
- rebate turnaround timeReactive


TA new rebate awareness


ESR Buy-in


ESRs


Field staff relationships with TAs


Lack of 
awareness


TA Education


Partner with 
manufacturers


More online 
resources for 


customers


Digital ads


Digital bill 
banner


Paper apps & 
confusion in 
submission


TA Partnership


TA education/ 
partnership
- Team training
- Continue to


touch base


Public awareness at the time of 
decision
- Informed decision-making


Staff 
talking to 
partners







Outreach


Kitsap Building Association


Taylored Living MagazineMay Bill Insert







2022 H1 Program Participation


H1
2022


Homes Served Measures Installed
Average Therms 


Saved per 
Household


Total Therms 
Saved


25 96 226 4,972


Total Costs Low-Income


Total WIP Incentives $91,824


Total EWIP Incentives $178,608


20% Project Coordination $41,337


10% Indirect Rate $27,043


Total Project Costs with Agency Admin $338,813







CNGC WIP EWIP 


Memorandum of Understanding (MOU) compared to ACTUALS  2019 - 2021


2019 MOU ESTIMATES   = ZERO


# Projects $Estimate


2019 


ACTUALS


BFCAC 3 45,000$          4 31,160$         


BMAC 6 80,000$          3 38,152$         


CACLMT 1 15,000$          0 -$               


CCAP 1 15,000$          0 -$               


HASC 12 225,000$       24 488,133$       


KCR 5 50,000$          6 103,524$       


LCCAC 5 90,000$          1 15,404$         


NWCAC 10 150,000$       6 39,011$         


OPPCO 14 175,000$       21 183,867$       


OIC 6 67,000$          1 10,493$         


SNOHO 0 -$               


CHELAN 0 -$               


63 $912,000.00 66 909,744$       


14,476$  Estimated 2019 13,784$         2019 AVG ACTUAL


2020 MOU ESTIMATES


# Projects $Estimate


2020 


ACTUALS


BFCAC 5 65,000$          3 25,420$         


BMAC 8 80,000$          4 47,875$         


CACLMT 1 15,000$          0 -$               


CCAP 5 90,000$          4 106,772$       


HASC 19 400,000$       5 64,555$         


KCR 6 90,000$          9 112,958$       


LCCAC 5 25,000$          0 -$               


NWCAC 51 530,000$       0 -$               


OPPCO 20 25,000$          12 211,759$       


OIC 8 80,000$          6 70,128$         


SNOHO 0 -$               


CHELAN 0 -$               


128 $1,400,000.00 43 639,467.00$ 


10,938$  Estimated 2020 14,871$         2020 AVG ACTUAL


2021 MOU ESTIMATES


# Projects $Estimate


2021 


ACTUALS


BFCAC 5 50,000$          3 50,356$         


BMAC 3 60,000$          6 101,315$       


CACLMT 1 15,000$          0 -$               


CCAP 3 100,000$       1 40,922$         


HASC 19 400,000$       2 12,887$         


KCR 6 75,000$          9 134,789$       


LCCAC 3 36,000$          2 40,527$         


NWCAC 8 80,000$          2 7,738$           


OPPCO 12 125,000$       12 211,759$       


OIC 8 90,000$          6 70,128$         


SNOHO 0 -$               


CHELAN 1 25,000$          1 23,724$         


69 $1,056,000.00 44 694,145.00$ 


15,304$  Estimated 2021 15,776$         2021 AVG ACTUAL







What is SEM?
Save energy 
through O&M 


improvements and 
behavioral actions


Prioritize energy 
projects


Identify potential 
opportunities for 
SEM savings as 


identified in most 
recent CPA


What are the challenges and opportunities for CNGC?







Challenges for Gas-only Utility


Transport Customers
- SEM relies on largest users 


changing behaviors


- Largest customers on transport 
rate schedules


Therm vs. kWh
- 75-80% of SEM savings 


achieved through kWh


- No dual-fuel leverage


Cost
- SEM coaches


- Trainings and technical 
documentation and materials







Opportunities for Gas-only Utility


Condensing Boilers
- Turndowns and set points on 


boilers offer opportunity for 
therm savings through SEM


- These therms are now 
captured through updated 
deemed-therm savings on 
condensing boilers


Partnering
- Collaborate with electric 


utilities such as PSE and 
Pacific Power, to offer gas-
savings for shared customers


- Potentially join in their 
cohorts to share therm-
saving opportunities


Controls and Systems
- HVAC controls available 


through prescriptive and 
custom programs


- Retro commissioning, or the 
“tune-up” for all existing 
equipment, can be captured 
through custom incentives







Conclusion


A traditional, stand-alone SEM Program for a gas-only utility is not the best route for additional savings 
as indicated in the current CPA. This is especially true given the three highest potential savings 
opportunities (boilers, retro commissioning and HVAC controls) are available through current offerings.


The CNGC C/I program will meet with electric utilities, including PSE and Pacific Power, to either join 
their cohorts, or encourage direct outreach to the C/I program. In addition to strengthening 
relationships the program will be able to offer an SEM-like experience for C/I customers.







H1 Builder Applications by Zone
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Annual Builder Application Trends
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EM&V Overview


• Evaluation, Measurement & Verification


• Assess Value & Efficiency of Energy Efficiency Efforts


• EM&V: Perpetual Measure Level Third Party Review


eM&V EM&V


• Internal
• Perpetual
• Focus – Furnaces (Seasonal 


Load), Tankless Water 
Heaters (Base Load)


• Third Party
• Perpetual - 4 Year Cycle
• More Robust – Measure 


Level Review & Data 
Gathering


• Q2 2024: Additional Biennial Program EM&V (CAG & WUTC)







Process Update


• Industry EM&V Review


• Internal Program Review


• Cadence Proposal 


• RFP Disbursement List


• Upcoming Timeline


• ACTION ITEM – RFP Draft Received 7/13. 
7/13/2022CAG Meeting - Draft RFP shared
7/20/2022CAG Member optional Draft RFP feedback due
7/22/2022RFP distributed to 3rd party vendors
7/29/2022 Intent to respond & questions due
9/2/2022Electronic proposals received by 5PM
9/8/2022 Internal meeting to review proposals, select finalists


9/12/2022Finalist interviews
9/16/2022Finalist selection
9/21/2022Contract award
9/22/2022Kickoff meeting
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