Cascade Natural Gas Corporation-CAG 2024 Q2 
Meeting Minutes 4/17/2024
[bookmark: _Hlk21344860]Meeting held: 	9:00 am – 12:00 pm--Meeting Recording available to supplement notes
 
Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)
+1 509-505-0479,,125273037# United States, Spokane

Phone Conference ID: 125 273 037#
	

Attendees:
	CNGC
	CNGC – Continued
	NEEA
	WA Dept of Comm

	Kathy Wold
	Stephanie Reed
	Peter Christeleit
	Liz Reichert

	Mike Parvinen
	Sheila McElhinney
	
	Laura Viik

	Kary Burin
	Min Park
	WUTC
	

	Caleb Reimer
	David Pettit
	Byron Harmon
	Guests

	Noemi Ortiz
	Lori Blattner
	Quinn Weber
	Gil (Hugh) Peach

	Brian Robertson
	Joseph Lennan
	Public Council
	Zephaniah Davis (ADM)

	Jacinda Ashby
	TRC
	Corey Dahl
	Adam Thomas (ADM)

	Jodie Albert
	Brian Farnsworth
	Stefan de Villiers
	


The meeting was recorded to capture all discussions and is distributed to CNGC/CAG members via the Company’s website at: Cascade Natural Gas Conservation Advisory Group Meetings - Cascade Natural Gas Corporation (cngc.com)
** Time stamp for each agenda item is located beside the topic header below in this format HH:MM 

The Agenda is embedded below: 


   

Safety Moment - led by Caleb Reimer – 00:00:31
· Eye Health & Safety.

Roll Call & Review Q1 action items - led by Caleb Reimer – 00:02
Action Items:  None
Decisions Made:  None	
[bookmark: _Hlk508621609]Noted Discussion: 
· [bookmark: _Hlk93488638][bookmark: _Hlk117091893]Completed roll call.



[bookmark: _Hlk76741850]Quarterly Portfolio update - led by Brian Farnsworth & David Pettit
Commercial Highlights through Q1 2024 – led by Brian Farnsworth - 00:09
Action Items:   None
Decisions Made:  None
Noted Discussion:
· Strong number of custom projects.
· New incentive levels communicated to our Trade Allys by an e-blast.
· Currently thirteen (13%) percent to goal.
· Pipeline for the year is strong with many standard and custom projects already identified.

[bookmark: _Hlk93406450]Residential Program Highlights and Activity through Q1 2024 - led by David Pettit – 00:13
Action Items:  None
Decisions Made:  None
[bookmark: _Hlk93407006]Noted Discussion:  
· [bookmark: _Hlk93488808]Q1 performance significantly higher than same period last year.
· Processing pace for Q1 2024 is 125% of 2023 processing pace.
· Ceiling/Attic Insulation, Air Sealing, and Gas Furnace are the top 3 measures in Q1 2024.
· As of the end of Q1 2024, we have achieved 16% of our biennium savings goal.

[bookmark: _Hlk134018377]EM&V Update – led by Adam Thomas (ADM) – 00:16
Action Items:  ADM to look further into any equity analysis or learnings in the Residential Impact EM&V.  ADM will respond to Quinn and CNGC with any thoughts or findings.
Decisions Made:  None
Noted Discussion:  
· Currently conducting two separate studies.
· EM&V split into impact and process evaluation.
· Program evaluation includes Commercial, Residential, and Industrial.
· Can review commercial program impact EM&V results document filed under UG-210838 on the WUTC website.
· Key finding results with recommendations, tables, and charts were provided.
· Quinn Weber with WUTC asked is any breakdown of an equity analysis achieved?
· Adam did respond and will provide further findings
· Comparatively Fewer low-income customers since program is smaller; reached about 20% of program participants.
· Five CAP agency interviews completed to date, four WA based and one OR based.

[bookmark: _Hlk125552461]Point of Sale Program Updates – led by Stephanie Reed – 00:50
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· Currently have 24 Point-of-Sale Allys.
· Point-of-Sale made up roughly 50% of therms in 2023.
· Insulation and Prescriptive Air Sealing are most prevalent.
· Seeking more HVAC contractors and contractors in underrepresented areas in 2024.

Low-Income Program Updates – led by Sheila McElhinney & Noemi Ortiz – 00:53
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· [bookmark: _Hlk134018700][bookmark: _Hlk117092525][bookmark: _Hlk125555930][bookmark: _Hlk125552848]Sheila provided update on participation through Q1Y2 – participation rate is good.
· Per Sheila, want agencies to take action and commit to a reasonable number of homes per year. 
· Noemi informed that the Multi-Family RFP went out April 8th.
· Project costs are coming in very high for WA and OR.
· Targeted outreach started for housing authorities and Section 8 landlords.
· Presented outreach video ad for Section 8 landlords.

ERA Software Migration - led by Caleb Reimer - 01:08
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· Target date for ERA migration is year-end 2024.
· IGC has used ERA since April 2023.
· Improved processing efficiency, software updates, data tracking and operational costs

[bookmark: _Hlk117092425][bookmark: _Hlk102996762][bookmark: _Hlk134018736]2025 Conservation Potential Assessment (CPA) – led by Caleb Reimer - 01:10 
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· The 2025 CPA will be started this year.
· Most recent BCP Conditions Document (UG-230937) on the WUTC website
· CAG will receive a draft by 5/1/2025; filed in a new docket by 6/1/2025.
· AEG was selected to complete the previous CPA; CNGC intends to partner with AEG for the 2025 CPA.

NEEA Cycle 7 Funding – led by Caleb Reimer - 01:13
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· NEEA (Northwest Energy Efficiency Alliance) is an alliance of 140+ utilities and organizations.
· A draft 2025-2029 funding commitment has been received.
· CNGC is planning to participate with NEEA but is not explicitly required in the 2024-25 biennium per BCP Conditions Document (UG-230937).




2022-23 Biennial Report Updates – led by Caleb Reimer – 01:16
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· Things are going well.
· CNGC will deliver a biennial program report (BCP Conditions Docket UG-210838, Section 5c on the WUTC website).
· Draft will be delivered to the CAG by 5/15/2024; feedback requested by 5/31/2024.
· Final draft filed by 6/15/2024.

Wrap-up - Meeting Schedule & Invitation - led by Caleb Reimer - 01:18
Action Items:  None 
Decisions Made:  None
Noted Discussion:  
· 2024 Meeting Cadence:
· 2024 Quarterly meeting invitations have been dispersed.
· Next meeting will be on July 17, 2024.
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Safety Moment
e Safety Moment — Eye Health & Safety

Roll Call & Review Q1 Actions ltems - led by Caleb Reimer
¢ Q1 meeting minutes and video recording are available from January 17th, 2023 through
the link below:
e Cascade Natural Gas Corporation Conservation Advisory Group Meetings -

(cngc.com)

Action ltems:

¢ No action items

Quarterly Portfolio update

Commercial Highlights through Q1 2024 - led by Brian Farnsworth

e CNGC is providing quarterly progress updates to the CAG — these numbers are
estimates and have not gone through a rigorous end of year verification.
e The CNGC C/I team saved 48,522 therms and provided $157,882 in incentives to
Commercial/Industrial customers in 2024.
e 15 projects were completed through Q1Y?24, including a Walmart Refrigeration heat
reclamation project and a Safeway store refrigerated case doors project.
e Several C/lI Outreach and Marketing efforts continued through Q1Y24.
e Drafted an e-blast to Trade Allies (TAs) to communicate updated 2024 incentive
levels and deliver new incentive brochure
e Engaged customers through a bill insert focused on preparing businesses for the
Clean Buildings Act
e Submitted ads to Tri-Cities Journal of Business and began preparing ads for a
digital display ad campaign with LocaliQ
e Continued tracking and analyzing website traffic to the efficiency page

Commercial/Industrial Program Unofficial 2024 Total & Comparison to Prior Year

ACHIEVED

2023 Total 2023 Total 2024 Total 2024 Total

2023 (%) otd ol 2024 (%) otd otd

Therms Incentive Therms Incentive

Q1 Total 22% 121,728 $485,953 13% 48,522 $157,882
Goal 537,858 368,700

Projected % to

0, (o)
Annual Goal 75% 100%




https://www.cngc.com/energy-efficiency/cascade-natural-gas-conservation-advisory-group-meetings/

https://www.cngc.com/energy-efficiency/cascade-natural-gas-conservation-advisory-group-meetings/



Commercial/Industrial Therms Achieved (YTD 2024)

Pre-Pipeline B Therms Achieved Therms Forecasted Remaining to Goal
72,512 48,522 247,778 0

Commercial/Industrial Therms Goal for 2024
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Commercial Biennial Therms Forecast

B Therms Achieved Remaining to Goal

478,041 191,812






Commercial/Industrial Therms by Measure Type (YTD 2024)
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2024 Commercial/Industrial Outlook

Project highlights for 2024
e The pipeline for the year is strong, with many standard and custom projects already
identified. Notable forecasted projects include:
e Naval Air Station Whidbey Island - Heating Plant Decentralization Custom
= Therm savings estimated at 700,000 or more. Incentive estimate at
$3.5M. Will likely be split between 2024/2025.
e Skagit County Retro commissioning — Community Justice Center
» Therm savings estimated at 22,500. Incentive estimate at $9,836.
¢ Walmart Stores — Refrigeration heat recovery at three (3) sites
» Therm savings estimated at 38,106. Incentive estimate at $48,777.
e Corix Utility Systems — District Energy Plant at Bellingham waterfront
= Therm savings estimated at 4,200. Incentive estimate at $20,000.
e Longview School District — Retro-commissioning projects at multiple sites.
= Therm savings estimated at 70,000.

Residential Program Highlights and Activity through Q1 2024 - led by David Pettit

e The CNGC Residential program saved 145,060 therms and provided $1,698,083 in
incentives to Residential customers through the first quarter of 2024.

e The program is currently ahead of pace in therm savings for both the year (34% vs.
25%) and biennium (16% vs. 12.5%). Incentives per therm dollar in Q1 are in line with
budget and plan expectations.





The program completed updates to offerings and incentive dollars per the 2024-25

Biennial Conservation Plan. These updates impact measures installed on or after March

15t, 2024. The team has invested significant resources in updating outreach material,
processing software, educating program partners, and reviewing quality assurance
procedures accordingly.

Achieved

2024 Therms

2024 Incentive

Q1 Achieved Total 145,060 124,104 $1,698,083 $1,440,829
Annual Plan Goal 426,621 507,695 $5,029,868 $4,711,663
% of Goal Achieved 34% 24% 34% 31%

Progress to Biennial Goal

= Progress to Goal

= Remaining to Goal

4. EM&V Update - led by Adam Thomas, ADM

ADM Associates, Inc (ADM) has been selected to complete annual independent, third-

party EM&V as outlined in section 9c of the conditions document of Docket UG-210838.

A program process review and Residential program impact evaluation are nearing
completion. An update on this work and draft results will be provided by ADM.
Draft reports will be sent to the CAG for review once completed and subsequently filed

with the WUTC.






5. Point Of Sale Program Update — led by Stephanie Reed
o The Point of Sale Program offers instant rebates to residential customers when
completing work with select Trade Allies. Approximately half of all residential therm
savings in 2023 were attributed to this offering.
e The program has grown drastically since inception in 2019.
o 294 projects in 2021
o 735 projects in 2022
o 2790 projects in 2023 (Unofficial total)
o 2024 is anticipated to be of similar scale to 2023
¢ Insulation and prescriptive air sealing measures have been significant contributors
historically. More HVAC contractors are being garnered into the program in 2024.
o CNGC provides expedited reimbursement for Point of Sale vendors.

PoS Historical Performance
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6. Low Income Program Updates - led by Noemi Ortiz & Sheila McElhinney
e An update on the Multi-Family Request for Proposals will be provided
= Including Urban and Rural Multi-Family Weatherization Projects
e Targeted outreach activities are underway. A new video and related content
designed for Section 8 landlords and Housing Authorities will be shared.






Participation through Q1Y24

Projects completed 20
Number of Measures Completed 92
WIP Payments $149,513
Avoided Cost $151,586
Total 30% Project Coordination $71,723
Total 10% Indirect Rate $30,109
Total Project Cost W/ Admin $402,932
Therms Saved 4,999
Average Cost per Project $20,146
Range in Cost of Projects $5,072 (Attic, Floor & INFL.)
to
$46,792 (8 measures)
Average Number of Measures per Project 4.60
Average Number of Therms per Project 250
2024 mou # HOMES Q1 ACTUALS CY ESTIMATE COST PER HOME
BMAC 1 $ 150,000 $ 25,000
cAc 6 3 $ 70,000 $ 11,667
CACLMT 1 0 $ 8,000 $ 8,000
CCAP 15 ! $ 585,000 $ 39,000
CHELAN 1 Y $ 20,000 $ 20,000
HASC 13 6 $ 300,000 $ 23,077,
KCR 4 $ 100,000 $ 14,286
LLCAP 2 0 $ 50,000 $ 25,000
NCAC 20 3 $ 300,000 $ 15,000
olc 10 1 $ 250,000 $ 25,000
Corsn L L $ 500,000 $ 20,833
105 20 $2,333,000 $22,219 AVG

7. ERA Software Migration Update — led by Caleb Reimer
o CNGC intends to migrate towards an internally developed rebate processing solution
at the end of 2024.






Collaboration with Intermountain Gas and MDU Enterprise Information Technology
team has continued.

Work completed to date includes mapping rebate processing procedures, discussing
Trade Ally and Point of Sale program relationship needs, data warehousing, and
program reporting requirements.

CNGC will continue to inform the CAG of progress and timelines as this solution is
scoped, developed, and tested.

8. 2025 Conservation Potential Assessment — led by Caleb Reimer

¢ A Conservation Potential Assessment (CPA) will be conducted later this year to
establish 10-year conservation potential targets pursuant to section 3 of
Attachment A, Docket UG-230937.

e Applied Energy Group, AEG, has historically been a strong partner with the
program for this work, utilizing their LoadMAP forecasting model.

o A draft will be sent to the CAG by 5/1/25, filed in a new docket by 6/1/25.

o Progress updates will be shared in upcoming CAG meetings.

e Cascade intends to enter contracting with AEG for the 2025 CPA in July 2024 to
allow for robust model updating, group input, and assumption reviews.

9. NEEA Cycle 7 Funding — led by Caleb Reimer

NEEA — Northwest Energy Efficiency Alliance.
NEEA has claimed savings of 77,127 therms for CNGC in 2023.
CNGC has received draft Cycle 7 funding commitments for 2025-2029. CNGC is
requested to provide 9.62% of the gas portfolio funding share totaling $3,397,503
over 5 years. Therm savings are anticipated between .6 and 1.6 million therms over
the period.

= Direct funding and therm savings are for Washington only.
Legal review of commitment documents and further discussions will be underway in
the coming months.

10. 2022-2023 Biennial Report Update — led by Caleb Reimer

e A Biennial Program report is being produced pursuant to sections 5b & 5c in
Attachment A, Docket UG 230937.

e Covering program years 2022 and 2023.

e Data gathering activities are complete and the draft narrative is underway.

o A Draft will be sent to the CAG by 5/15/24.

o Final version to be filed by 6/15/24.

11. Wrap up & 2024 Quarterly Meeting Schedule

e Quarterly Meeting Invitations have been dispersed
o Next Meeting: July 17, 2024





Meeting Information

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 265 992 817 39

Passcode: BBLFRX

Download Teams | Join on the web

Or call in (audio only)

+1509-505-0479,125273037# United States, Spokane
Phone Conference ID: 125 273 037#

Find a local number | Reset PIN

Learn More | Meeting options

Agenda Supplement

Agency Acronym List

ACRONYM AGENCY NAME

BMAC Blue Mountain Action Council

CAC Community Action Center

CACLMT Community Action Council of Lewis, Mason & Thurston Counties
CCAP Coastal Community Action Program
CHELAN Chelan-Douglas Community Action Council
HASC Housing and Community Services

KCR Kitsap Community Resources

LLCAP Lower Columbia Community Action Program
NCAC Northwest Community Action Center

oIC Opportunities Industrialization Center WA
OPPCO Opportunity Council

SLC Sustainable Living Center




https://nam10.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NWYxODg0NGYtOGU5Yy00ZmNlLWIyYWMtNDI0Y2JmMDBhZTAw%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522ce6a0196-6152-4c6a-9d1d-e946c3735743%2522%252c%2522Oid%2522%253a%25225dd3753d-8ebe-4ee3-b309-7800485a16f1%2522%257d&data=05%7C01%7CCaleb.Reimer%40cngc.com%7C3d6c760897c84e8d470108dbd0eb9f16%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C638333482638924173%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=so4a1l97JCLkMabNdKmf8Gy%2FpmKIEql2zxDU3osviDo%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CCaleb.Reimer%40cngc.com%7C3d6c760897c84e8d470108dbd0eb9f16%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C638333482639080425%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hvM7xN4OjORN4IU7odGkiynNp%2BenhIRCraeb6dtFqhY%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CCaleb.Reimer%40cngc.com%7C3d6c760897c84e8d470108dbd0eb9f16%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C638333482639080425%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=q%2Fiv%2Fd%2BDRZpBKidBeiewE2fpguMhdYtMR5PrE8lfcA8%3D&reserved=0

tel:+15095050479,,125273037

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F9a596e6b-e816-4ddb-8ea5-001418b0eef6%3Fid%3D125273037&data=05%7C01%7CCaleb.Reimer%40cngc.com%7C3d6c760897c84e8d470108dbd0eb9f16%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C638333482639080425%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nrBqGYG28grNt0rmWc9oYPaGWbt2iYcxfMdjwWVfk9Q%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CCaleb.Reimer%40cngc.com%7C3d6c760897c84e8d470108dbd0eb9f16%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C638333482639080425%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=a2INHTV%2F04IlbSXfO1AjYXVmPk179%2BE724GeeDsKwZo%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CCaleb.Reimer%40cngc.com%7C3d6c760897c84e8d470108dbd0eb9f16%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C638333482639080425%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2B%2FrTAGOF5y1UWSKG2xveS6JHkrMT0rc4QOrOsxefN%2BU%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D5dd3753d-8ebe-4ee3-b309-7800485a16f1%26tenantId%3Dce6a0196-6152-4c6a-9d1d-e946c3735743%26threadId%3D19_meeting_NWYxODg0NGYtOGU5Yy00ZmNlLWIyYWMtNDI0Y2JmMDBhZTAw%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CCaleb.Reimer%40cngc.com%7C3d6c760897c84e8d470108dbd0eb9f16%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C638333482639080425%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=j6RKI2y%2BVXokoaU361evbdv0U9pyZWHgcgORLx%2BCNnc%3D&reserved=0



CNGC MEASURE LEGEND
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BUNDLE A
BUNDLE B

ATTIC

WALL

FLOOR

DUCT INSULATION

GAS FURNACE

TANKLESS

PRESCRIPTIVE AIR SEALING
WHOLE HOUSE AIR SEALING
FIREPLACE/HEARTH

BOILER

SPEC

NTE R-19, R-49 MIN
NTE R-4, R-11

MIN

NTE R-11, R-19 MIN

NTE R-0, R- 8 MIN

95% AFUE = $650, 98% AFUE = $900

0.91 UEF MIN

ATTIC PLANE, FLOOR PLANE - ATTIC INSULATION MUST BE PRESENT
400 CFM50 REDUCTION WITH PRE AND POST BLOWER DOOR TESTING
70% FE PER NATURAL RESOURCES CANADA P.4 TESTING

95% AFUE = $650, 98% AFUE = $900

COMBINATION SPACE AND WATER HEAT - 95% AFUE

PROGRAMMABLE THERMOSTAT

DUCT SEALING
WINDOWS

30% OF EXISTING DUCTWORK IS OUTSIDE CONDITIONED SPACE
0.30 = $5/SF, 0.22 = $9

ANY TWO WEATHERIZATION MEASURES AT THE SAME TIME = $250
ANY TWO WEATHERIZATION MEASURES AND WHHAS = $500







