Cascade Natural Gas Corporation-CAG 2025 Q12 
Meeting Minutes 014/156/2025
[bookmark: _Hlk21344860]Meeting held: 	9:00 am – 12:00 pm--Meeting Recording available to supplement notes
 
Microsoft Teams meeting
Join on your computer or mobile app
Join the meeting now

Or call in (audio only)
+1 509-505-0479,,295962075# United States, Spokane

Phone Conference ID: 295 962 075#
	

Attendees:
	CNGC
	CNGC – Continued
	NEEA
	The Energy Project

	Desiree Bickmore
	Stephanie Reed
	Peter Christeleit
	Shaylee Stokes

	Mike Parvinen
	Sheila McElhinney
	
	

	Kary Burin
	Bailey Steeves
	WA Dept of Comm
	Guests

	Caleb Reimer
	Joseph Lennan
	Lauren Savage Wittig
	Kai Hiatt-PCU

	Noemi Ortiz
	
	
	Melissa Kosla-ADM

	Brian Robertson
	
	WUTC
	Kenneth Walter-ICF

	Jacinda Ashby
	TRC
	Byron Harmon
	Caleb Lee-ICF

	Jodie Albert
	Brian Farnsworth
	Quinn Weber
	


The meeting was recorded to capture all discussions and is distributed to CNGC/CAG members via the Company’s website at: Cascade Natural Gas Conservation Advisory Group Meetings - Cascade Natural Gas Corporation (cngc.com)
** Time stamp for each agenda item is located beside the topic header below in this format HH:MM 

The Agenda is embedded below: 


   

Safety Moment - led by Caleb Reimer –27 seconds
· Distracted Driving

Roll Call & Review Q1 action items - led by Dez Bickmore – 00:01
Action Items:  
Decisions Made:  	
[bookmark: _Hlk508621609]Noted Discussion: 
· No action items from Q1.
· [bookmark: _Hlk93488638][bookmark: _Hlk117091893]Completed roll call.

[bookmark: _Hlk93406450][bookmark: _Hlk76741850]Quarterly Portfolio update - led by Brian Farnsworth & Caleb Reimer
Commercial Highlights through Q1 2025– led by Brian Farnsworth - 00:07
Action Items:   None
Decisions Made:  None
Noted Discussion:
· Brian provided an update on the progress of C/I customers.
· Brian noted a sluggish start to the year and some adaptive management strategies to overcome these challenges.
· Outreach/Marketing Efforts: 
· January-Launched a Google performance max campaign that will run for two months
· February-Google campaign continued-The ads received 6.84k impressions and 378  website clicks leading to the commercial rebates’ webpage
· February-target contacts pulled from the Dodge database who recently filed permits for construction or renovation projects, sent to just under 2000 contacts
· Trade Ally (TA) packets sent to identified TA’s in Zone 3
· March-Print and display ads developed for the Tri-Cities Journal of Business that will run in April
· Quinn asked if the therms saved incentives are kind of matching up with what was expected for Q1?
• Brian responded the therm savings are not up to our standards for the beginning of the year, and are having a sluggish start
· Went over the C/I Unofficial 2025 totals through Q1.
· At 3% to goal, lower than would like to be, mostly a deficit in Jan/Feb
· Will work to get back on track and target the Biennial therms forecast of 424,756.
· Establishing an adaptive management strategy to address the slow start to the year.
· Sluggish economy in 2025
· Inflationary pressures
· Tariffs-Uncertainty for investments, cost increases, cancelled-Laundry Heat Recovery Project
· Push to electrification-Skagit Valley College
· Peter asked if TRC is hearing other things from customers and if just the uncertainty is causing the decision-making around delaying or cancelling projects?
· Brian stated he believes this is occurring and will continue to occur, but thinks it may be too early for analysis to be done at this time
· C&I Marketing team has developed an adaptive management strategy to combat extenuating circumstances which nearly doubles the typical number of outreach activities and dollars spent.
· Pipeline for the remainder of the year is strong, with many standard and custom projects identified.

Residential Program Highlights and Activity through Q4 2024 - led by Caleb Reimer – 00:28
Action Items:  None
Decisions Made:  None
[bookmark: _Hlk93488808]Noted Discussion:  
· Caleb provided the residential progress to goal through Q1 2025.
· Ahead of annual and biennial therm saving goal pace.
· Also ahead of pace for the Biennial goal, currently at 70%.
· Residential budget is anticipated to exceed 120% of the outline in the 24/25 BCP, this is expected due to increased therm savings from plan. 


Residential Envelope EM&V Update – led by Jodie Albert & Melissa Kosla - 00:32 
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· Melissa (ADM Assoc) presented results of the impact evaluation with Cascade.
· ADM collaborated with CNGC to evaluate EE programs from 2022-2025.
· 2024 Residential envelope impact evaluation goals include Windows, Doors, Insulation, Duct Sealing, and Air Sealing.  Single measure results indicate near 100% realization rates for the 2018-2024 time period. 
· Plan to conduct a second round of EM&V focusing on bundled residential envelope measures.

[bookmark: _Hlk117092425][bookmark: _Hlk102996762][bookmark: _Hlk134018736]2025 Conservation Potential Assessment (CPA) – led by Jodie Albert & Ken Walter - 00:49 
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· Ken (AEG/ICF) provided a CPA Progress update.
· The 2025 CPA will provide new projections using updated data.
· Quinn asked how are you pricing in the sensitivities? 
· Ken responded that the sensitivities aren’t defined yet and the reference base for the CPA is under conditions as they were as of Jan. 2025. This will likely change as administrative changes become more known and the CPA is finalized. Ken agreed that should look at the price shock scenario sensitivity on measure costs, but those have not been defined yet and will work with Cascade on those. 
· Gas growth is constrained in Cascade’s territory.
· Strict WA State Energy Code requirements continue to drive down use per customer.
· State energy code and pressure from external parties aims toward electrification and use of heat pumps.
· Byron asked what the experience has been like on the building codes and interaction with 2066, it passed and then courts said it’s not, how are you working with them? Maybe Caleb can respond to what that frustration is like for new construction or people working on the ground.
· Ken answered as far as the CPA’s is concerned, our inputs are just designed to be consistent with the IRP’s projection, which is currently no new construction in those two sectors.  Would refer that question to Cascade on how IRP is resolving
· Caleb responded that actual data we are seeing that new homes are almost irrelevant in the program.  Nearly 1,000 new homes participated in 2020, in 2024 there was close to zero
· Brian stated the IRP is keeping an eye on the impact that all the changes are having.
· Average avoided cost per therm has gone up from the previous CPA.
· Byron asked if we have seen any change in which measures are still cost effective or a change in how to prioritize measures, does that change how you work with Trade Ally’s to infiltrate different measures?
· Caleb answered attic insulation and air sealing are our most popular measure by far for residential retrofits.  It was proposed in our last BCP that those measures are somewhere between a 5 and 7.0 UCT cost effective ratio, so does not appear to be impacting how we go after measures
· Finalize potential from CAG and CNGC by April 25th.
· A draft report will be submitted to the CAG by 5/1/2025.
· The final report will be filed by 5/30/2025.



CNGC Avoided Costs – led by Bailey Steeves – 01:16
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· Provided Avoided Cost Overview/methodology as it relates to the Conservation Potential Assessment. 
· Cascade produces a 27-year price forecast and 45 years of avoided costs.
· Fixed costs or reservation costs are not avoidable for existing contracts.
· Variable costs are avoidable costs.
· Byron asked about the intuition for verification of his understanding.
· Brian and Baylee were able to clarify more on his understanding

Low-Income Program Updates – led by Sheila McElhinney & Noemi Ortiz – 01:35
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· Sheila went over the program participation through Q1 2025.
· Noemi provided an update on the Weatherization Incentive Program Pilot.
· WUTC approved on 2/28/2025
· Contractor selection
· Shaylee asked if there has been a good response on bid sheets gotten back so far or a deadline on bid window open?  Do the contractors range to cover the full spectrum of the state/territory?
· Noemi answered we haven’t received any bid yet, about 5 contractors showed interest and bid sheets were sent out to them.  Currently no deadline, but will look at giving a deadline if a quick turnaround not received
· The contractors do cover the CNGC territory that have shown interest

[bookmark: _Hlk134018377]Home Energy Report Update – led by Caleb Reimer – 01:46
Action Items:  
Decisions Made:  None
Noted Discussion:  
· Caleb provided an update on the Home Energy Report.
· The pilot has concluded and a draft report has been distributed with the group
· ADM Associates is currently completing third-party EM&V to verify savings estimates
· A proposal for future program integration will be drafted and shared subsequently

Wrap-up - Meeting Schedule & Invitation - led by Caleb Reimer - 01:50
Action Items:  None 
Decisions Made:  None
Noted Discussion:  
· 2025 Meeting Cadence:
· The 2025 meeting invitations have been dispersed.  The next meeting will be held on July 16, 2025.
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Cascade Natural Gas Corporation
Conservation Advisory Group Meeting Agenda

Q2 — April 16'™", 2025

1. Safety Moment — Distracted Driving Caleb Reimer O
2. Roll Call & Review Q1 Action ltems Dez Bickmore 00
. Caleb Reimer & Brian
3. Quarterly Portfolio Update Farnsworth 000
. . Jodie Albert &
4. Residential Envelope EM&V Update Melissa Kosla 00
5. 2025 Conservation Potential Assessment Jodie Albert & Ken 00
Walter
6. CNGC Avoided Costs Bailey Steeves 00
Noemi Ortiz & Sheila
7. Low Income Program Update McElhinney 00
8. Home Energy Report Update Caleb Reimer O
9. Wrap Up / Meeting Schedule & Invitation
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1. Safety Moment
e Safety Moment — Distracted Driving

2. Roll Call & Review Q1 Actions ltems - led by Dez Bickmore
¢ Q1 meeting minutes and video recording are available from January 15th, 2025 through
the link below:
e Cascade Natural Gas Corporation Conservation Advisory Group Meetings -

(cngc.com)

Action Items:

e There are no action items from the Q1 2025 meeting.

3. Quarterly Portfolio update

Commercial Highlights through Q1 2025 — led by Brian Farnsworth

CNGC is providing quarterly progress updates to the CAG — these numbers are estimates
and have not gone through a rigorous end of year verification.

e The CNGC C/I team saved 13,342 therms and provided $87,053 in incentives to
Commercial/Industrial customers through Q1Y25.

e 24 natural gas saving measures were completed through Q1Y25, including
projects with the following customers: Grandview School District, Gale Physical
Therapy, and Living Faith Victory Church.

o Several C/I Outreach and Marketing efforts continued through Q1Y25.

*= In January, we worked with the CNGC team to launch a Google
performance max campaign that will run for two months. For the month of
January, the ads received 11.9k impressions and 576 website clicks.

* In February, the Google performance max campaign continued. For the
month of February, the ads received 6.84k impressions and 378 website
clicks leading to the commercial rebates webpage.

= An email draft was sent in February to target contacts pulled from the
Dodge database who have recently filed permits for construction or
renovation projects. Sent to just under 2000 contacts, the email had a
41% open rate and 3% click report.

» Trade ally packets were sent to identified trade allies in Zone 3. The
packets included a CNGC branded bubble mailer with a branded tire
gauge monitor and a letter addresses from Outreach Lead, Todd
Blackman, providing rebate amounts and ways to engage with the
program.

* |n March, the marketing team developed print and display ads for the Tri-
Cities Journal of Business that will run in April.



https://www.cngc.com/energy-efficiency/cascade-natural-gas-conservation-advisory-group-meetings/

https://www.cngc.com/energy-efficiency/cascade-natural-gas-conservation-advisory-group-meetings/



Adaptive Management Strategies

e Therm savings have been difficult to capture in the first quarter of 2025. Our
team is using adaptive management strategies to evaluate and overcome some
contributing market factors such as:

= Sluggish economy in 2025
» [nflationary pressures

»  Tariffs

* Push to Electrification

New Outreach Efforts

To combat the aforementioned factors contributing to a sluggish start to the year, our Marketing
team has developed a robust strategy which nearly doubles our typical number of activities and
dollars spent. We are committed to maximizing and capturing the available cost-effective therm
savings for our customers. A summary of these activities is provided below.
e LinkedIn ads
= Ads will be developed to target business owners and employees of C&l
businesses in CNG service territory.
o Geofenced ads targeting attendees at conferences and events
= Trial of geofenced ads, which target conference attendees and those
within close proximity to events where CNGC is tabling or presenting at
events.
e New partnership with The Smart Buildings Center and Building Operator
Certification
= Our team is partnering with Building Potential and joining the Smart
Building Center to sponsor Building Operator Certification trainings. This
partnership will allow us to reach building operators in CNGC territory and
provide presentation opportunities at their events. We will also be able to
provide contractors in CNGC territory with equipment rentals from the
Smart Building Center among other benefits.
e Sponsor Contractor Happy Hour events in all three CNGC service territory Zones
=  We will host contractors at an event in each of our three zones and
provide food and beverages plus giveaways for attendees. These will be
offered as a thank to our contractor partners and will serve as an
opportunity to reach them and further promote the program.
o Bulleting/Billboard ads in all three CNGC service territory Zones
e Small Business mailers
» These will be postcard-sized mailers sent to local customers explaining
how our business can help them save energy and money.





Commercial/Industrial Program Unofficial 2025 Total & Comparison to Prior Year

2024 Total 2024 Total 2025 Total 2025 Total
2024 (%) otd ol 2025 (%) otd otd
A Therms Incentive Therms Incentive
(NN}
; Q1 Total 51% 187,887 $630,288 3% 13,342 $87,053
§ Goal 368,700 443,760
Proj 9
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Annual Goal

Commercial/Industrial Therms Achieved (YTD 2025)
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Commercial/Industrial Therms by Measure Type (YTD 2025)
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Residential Program Highlights and Activity through Q1 2025 — led by Caleb Reimer

e The CNGC Residential program saved 159,828 therms and provided $2,447,422 in
incentives to Residential customers through the first quarter of 2025.

7000

e The program is seeing a similar rebate composition to 2024: Attic insulation, air sealing,

duct sealing, duct insulation, furnaces, and thermostats remain most popular.

o The program has completed the transition to the Enterprise Rebate Application (ERA) for

rebate processing and contractor communications. Refinements to the software and
processes are ongoing.

Achieved 2025 Therms 2025 Incentive

Q4 Achieved Total 159,828 145,060 $2,447,422 $1,698,083

Annual Plan Goal 502,044 426,624 $5,843,792 $4,965,868

% of Goal Achieved 32% 34% 42% 34%






Progress to Biennial Goal

®m Progress to Goal m Remaining to Goal

4. Residential Envelope EM&V Update — led by Jodie Albert, Melissa Kosla (ADM)

o ADM has completed previous evaluations for CNGC to evaluate EE programs
including the most recently filed Residential Equipment Measure Evaluation.

¢ The Residential Envelope Impact Evaluation will measure and verify energy
savings, develop unit energy savings (UES) estimates for future use, and inform
recommendations for program improvement.

¢ A draft memo with single measure results has been distributed with the group.
This information will inform the 2025 CPA and 2026/2027 program plan.

e Many residential envelope measures are installed in bundles. ADM will begin a
second round of analysis focusing on the interactive effects of these measures
prior to the next advisory group meeting.

5. 2025 Conservation Potential Assessment — led by Jodie Albert, Ken Walter (ICF)

e CNGC has worked with ICF (previously AEG) for previous Conservation Potential
Assessments. The 2025 CPA uses updated data to provide new projections to
inform the EE program and future incentive offerings.

¢ |CF will be presenting a progress update on the work to date.

o A draft report will be submitted to the CAG by 5/1/2025 and filed by 6/1/2025.





6. CNGC Avoided Costs — led by Bailey Steeves

¢ Avoided costs are a significant input and driver of the 2025 CPA, impacting therm
savings potential, rebate values, and applicable rebate measures.

¢ CNGC’s Resource Planning Team will provide an overview of avoided costs as
well as the tools and methodologies used to calculate them for each region and
customer type in the service territory.

7. Low Income Program Update - led by Noemi Ortiz & Sheila McElhinney

e An update on project completions and program conversations will be provided.

Participation through Q1Y25

Projects completed 24

Number of Measures Completed 100

WIP Payments $430,586

Avoided Cost $234,724

Total 30% Project Coordination $129,176

Total 10% Indirect Rate $43,058

Total Project Cost W/ Admin $602,821

Therms Saved 5,076

Average Cost per Project $25117

Range in Cost of Projects $6,939 (Furnace Tune Up Filter Replacement)
t$052,078 (AT, WL, FL, DI, DS, INFIL, GF,
AERATOR)

Average Number of Measures per Project 417

Average Number of Therms per Project 211






2024 MOU # HOMES 2024 ACTUALS | CY ESTIMATE COST PER HOME
BMAC $162,000.00 $32,400.00
CAC 0 $80,000.00 $10,000.00
CACLMT
CCAP 25 9 $875,000.00 $35,000.00
CHELAN 1 $22,500.00 $22,500.00
HASC 13 1 $300,000.00 $23,076.92
KCR 6 0 $100,000
LLCAP 2 0 $60,000.00 $30,000.00
NCAC 8 4 $300,000.00 $37,500.00
oic 10 4 $250,000.00 $25,000.00
OPPCO 15 5 $350,000.00 $23,333.33
6 0 $93,750.00 $15,625.00

8. Home Enerqy Report Pilot Update - led by Caleb Reimer

e Cascade has partnered with Brillion, previously EnergyX Solutions, to develop a
Home Energy Report Pilot program.

e 9,000 CNGC Residential customers have received 6 bi-monthly reports over a 12
month span in 2023-2024. The pilot has now concluded; final analysis is

underway.

o A draft project report has been shared with this group. M&V activities are under

way.

e Cascade intends to incorporate Home Energy Reports into the program portfolio
pending M&V results. A detailed rollout plan will be shared with this group once

developed.

9. Wrap up & Upcoming Quarterly Meeting Schedule

e 2025 meeting invitations have been dispersed. The next meeting will be held on

July 16", 2025.






Meeting Information

Microsoft Teams Need
help? Join the meeting now
Meeting ID: 243 182 409 751
Passcode: PEYLXA

Dial in by phone

+1 509-505-0479,,295962075# United States, Spokane
Find a local number

Phone conference ID: 295 962 075#

Agenda Supplement

Agency Acronym List

ACRONYM AGENCY NAME

BMAC Blue Mountain Action Council

CAC Community Action Center

CACLMT Community Action Council of Lewis, Mason & Thurston Counties
CCAP Coastal Community Action Program
CHELAN Chelan-Douglas Community Action Council
HASC Housing and Community Services

KCR Kitsap Community Resources

LLCAP Lower Columbia Community Action Program
NCAC Northwest Community Action Center

OIC Opportunities Industrialization Center WA
OPPCO Opportunity Council

SLC Sustainable Living Center




https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-US&data=05%7C02%7CCaleb.Reimer%40cngc.com%7C090c273b33ff48125aa308dcfcf1f05d%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C638663363255900486%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=v59qE4Lg1qVfvDK0uB4lL3%2FdcTpztRdUpZu6zdwDZSA%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NTNlYzNmM2YtYTZhZS00MzUzLWFkMDYtYWQ4ZjI4NzUyNGRm%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522ce6a0196-6152-4c6a-9d1d-e946c3735743%2522%252c%2522Oid%2522%253a%25225dd3753d-8ebe-4ee3-b309-7800485a16f1%2522%257d&data=05%7C02%7CCaleb.Reimer%40cngc.com%7C090c273b33ff48125aa308dcfcf1f05d%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C638663363255927988%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=fe6cK32FHGnURglO5WKZQuMxSJnQ4XNyrUPu1sUlI7M%3D&reserved=0

tel:+15095050479,,295962075

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F9a596e6b-e816-4ddb-8ea5-001418b0eef6%3Fid%3D295962075&data=05%7C02%7CCaleb.Reimer%40cngc.com%7C090c273b33ff48125aa308dcfcf1f05d%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C638663363255949647%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Nb1zcklkB7pbTewmClq2%2BoM9hutx%2BdhGupMm6EIgRmc%3D&reserved=0
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