Cascade Natural Gas Corporation-CAG 2022 Q4 
Meeting Minutes 10/05/22
[bookmark: _Hlk21344860]Meeting held: 	9:00 am – 12:00 pm--Meeting Recording available to supplement notes
 
Microsoft Teams meeting
Join on your computer or mobile app

Click here to join the meeting

Or call in (audio only)
+1 509-505-0479,,944952616# United States, Spokane

Phone Conference ID: 944 952 616#
	

Attendees:
	CNGC
	CNGC – Continued
	NEEA
	Guests

	Monica Cowlishaw
	Ted McCammant
	Peter Christeleit
	Gil Peach

	Mike Parvinen
	Stephanie Reed
	
	Aaron Savatti-EnergyX

	Kary Burin
	Caleb Reimer
	WUTC
	Alex Corneglio-EnergyX

	Desiree Bickmore
	Lexie Bright
	Jade Jarvis
	

	Jocelyne Moore 
	
	
	

	Pardeep Kaur
	TRC
	NEEA
	Public Council

	Jon Storvick
	Bradey Day
	Peter Christeleit
	Cory Dahl

	Taylor Mead
	
	
	

	Sheila McElhinney
	NWEC
	Dept. of Commerce
	The Energy Project

	Brian Robertson
	Amy Wheeless
	Liz Reichart
	N/A


The meeting will be recorded to capture all discussions and will be distributed to CNGC/CAG members
** Time stamp for each agenda item is located beside the topic header below in this format HH:MM:SS 

The Agenda and the Charts and Graphs are embedded below: 



  

Safety Moment - led by Desiree Bickmore - 0:01:12
· October Safety Tips.

Roll Call & Review Q3 meeting notes - led by Monica - 0:03:28
Action Items:  None
Decisions Made:  None	
[bookmark: _Hlk508621609]Noted Discussion: 
· Completed roll call.
· [bookmark: _Hlk93488638]Monica included link for past meeting notes on our website in the agenda.
[bookmark: _Hlk117091893]Quarterly Portfolio update - led by Monica Cowlishaw & Bradey Day - 0:13:45
[bookmark: _Hlk76741850]
Commercial Highlights through Q3 2022 - 00:15:40
Action Items:   None
Decisions Made:  None
Noted Discussion:
· Summary provided by Bradey on Commercial/Industrial Program. (See Charts, Graphs, and Miscellaneous, pgs 1-3)
· Q4 is expected to be strongest quarter this year.
· Not anticipating reaching goal. Monica asked Jade Jarvis and Amy Wheeless for some context on how this is affecting the region or commission.  Responses below:
· Jade - Cascade is not alone; forecast is below goal for all programs right now
· Jade - Talking about it quite a bit at the Commission 
· Amy – Unable to offer much insight at this time.
· Monica requested TRC track Key Performance Indicators (KPI).
· Community outreach continued efforts to reach lower engagement communities with an ongoing streaming campaign with both English and Spanish spots.  Bill inserts and ad provided. (See Charts, Graphs, and Miscellaneous, pg 4)
· Continues to meet with excellent success with a higher-than-average listen-through rate (LTR) than the industry standard. 
· Discussed Biennial Forecast & Recovery Plan to get the program back on track. (See Charts, Graphs, and Miscellaneous, pg 5)
· Program staff shifted its business development strategy to more in-person visits partway through Q3, with the goal of more in-person outreach leading to a significant uptick in projects. 

[bookmark: _Hlk93406450]Residential Highlights and Activity through Q3 2022 - 0:36:43
Action Items:  Per Amy Wheeless request, send the CAG the Point of Sale handout being used by door-to-door insulation vendors
Decisions Made:  None
[bookmark: _Hlk93407006]Noted Discussion:  
· Summary provided by Monica on:
· 2022 H1 Progress to Goal See Charts, Graphs, and Miscellaneous, pg 6)
·  Residential Therms Achieved by Month – 2022. (See Charts, Graphs, and Miscellaneous, pg 7)
· Residential Monthly Application Receipts Trend. (See Charts, Graphs, and Miscellaneous, pg 8)
· Point-of-Sale Applications Submitted Per Month 2019-2022. (See Charts, Graphs, and Miscellaneous, pg 9)
· The CNGC residential team paid 800 rebate applications saving 74,857 therms. 
· There are 157 applications in the working queue.
· Q3 CY22 the Residential team received 802 applications which is 16.9% higher than the 3-year average for Q3. The program has received 2,630 applications so far in 2022 with a week left in September. An 11.1% increase in applications compared to the 3-year average of 2339. 
· Slight increase in overall submission rates compared to 2021.
· Increase may be due to the focus on improvements to smaller units of the program, such as:
· Point-of-Sale program
· The Public User Experience (PUX) portal
· Forecasting to reach 90% of residential goal by year end.
· Average therm savings per application continue to decline through the year.
· Likely impacted by the overall reduced builder engagement. This may shift in Q4 as the heating season starts
· The introduction of new measures likely contributed
· The Public User Experience (PUX) portal continues to facilitate submission rate growth of online applications.
· There has been 451 PUX apps successfully submitted compared to 368 apps over the same period in 2021
· The CNGC Trade Ally Point-of-Sale (POS) rebate program has seen remarkable growth this year under the stewardship of Stephanie Reed, Energy Efficiency Support Specialist. 
· The Residential program has received 330 POS rebate applications so far in 2022, 108 applications higher than the previous year total of 222 through September 2021.
· Per Kary, part of the increase is attributable to a specific TA that does POS.
· We have four (4) forms of quality control for our customers.
· The temporary CNGC Residential Data Processor contract has been extended to support application processing through the annual heating season bump in application submissions. 
· Residential Outreach pieces sent to our customers. (See Charts, Graphs, and Miscellaneous, pg 10)
· Amy Wheeless had a question: Curious to see material provided to customers from the TA that is having much success.
· Sheila sent final draft of the text message to Monica for review
· Will provide finalized copy to all CAG members

[bookmark: _Hlk93488808]Low Income Weatherization - led by Sheila McElhinney & Monica Cowlishaw- 01:09:34
Action Items:  Sheila to send invite to Jade Jarvis and cc: Heather Moline for All-Agency meeting once date/time is determined. 
Decisions Made:  None
Noted Discussion:  
· Sheila provided an update for 2022 January-August WIP EWIP program accomplishments and disbursements. (See Charts, Graphs, and Miscellaneous, pg 11)
· We have pending projects:  Three (3) SF, five (5) various size Sunnyside Housing Authority Furnace replacements total forty-four (44).
· Supply chain issues and labor shortages affect program accomplishments.
· The following issues hold true since Q1:
· Weatherization Contractors are booked out 8-12 weeks
· Requirements for Contractors in this sector are burdensome
· Contractors are moving to the private sector in lieu of LI weatherization
· Combination of supply chain problems, a general labor shortage and Labor & Industries burdensome requirements
· Five (5) homes were served between June and end of August.
· CNGC will schedule an All-Agency Meeting mid-October 2022.
· Using 2022 Avoided Costs and 20% Project Coordination Fee + 10% Indirect Rate.
· Per Monica, Low-Income Program for WA and OR will be backfilled by a manager.
Pilot Updates - 01:15:07

Behavioral Residential Program Pilot- led by Monica Cowlishaw - 01:16:09
Action Items:   Monica to send EnergyX questions from Gil so they can provide answers to those questions via email.  Send to the CAG once responses received.
Decisions Made:  Answers from EnergyX provided below: 


Noted Discussion:
· Overview of Home Energy Report (HER) provided.
· Guest speakers from EnergyX, Aaron Savatti and Alex Corneglio, joined the meeting for discussion on the HER.
· Monica provided CAG members more context of the behavioral pilot.
· EnergyX HER Proposal provided. (See Charts, Graphs, and Miscellaneous, pg 12)
· Aaron went over aspects of the HER process.
· Ted questioned 1) how it becomes personalized and 2) what separates EnergyX from us sending out normal conservation efforts like we have done in the past, 3) how is the customer pilot base chosen, 4) have you seen a trend downward in savings from customers when it comes to releasing their information, answers below.
· 1) Aaron explained the process and identifying the pilot population and opportunities that exist in a customer’s home
· 2) Aaron stated the ability to automate that at scale.  Having one-on-one conversation with customers and able to make recommendations, providing personalized experience
· 3) Alex explained still discussing that level of detail through methodology and numerous other filters
· 4) Alex stated consumers are more savvy nowadays.  When transparent with consumers of how their data will be used and what the benefit would be, they are quite willing to participate from what we have seen
· Per Kary, this is not a push to the customer, as we have customers asking what they can do to reduce usage and save money.
· Gil had questions and Monica will send those to EnergyX to answer via email.
· Amy asked when you provide energy savings recommendations is pilot able to flag energy assistance programs
· Aaron answered yes, if you can provide information on what the qualifiers are



[bookmark: _Hlk117092191]Aero-Barrier Pilot – led by Jon Storvick - 02:04:20
Action Items:   Jon will look up more concise cost per home and provide an update
Decisions Made:  None
Noted Discussion:
· Provided a brief presentation on a pilot offering being developed for the new home residential sector.
· Amy asked if projects need to have added mechanical ventilation.
· Sheila informed that mechanical ventilation is always required, per WA code
· Update from Jon 10/19/2022: Projects that achieve 3 ACH50 or less must use Heat Recovery Ventilation System
· The pilot will incentivize air-sealing new homes below the code minimum air tightness of 5 ACH50.
· Air-sealing will be achieved using Aero-Barrier.
· The pilot is under development and will be available for home builders starting January 2023.
· Ted asked 1) what are expected returns on this and 2) what is the average cost per home.
· 1) Product can help builders achieve passive house standards, comes down to how much builder wants to spend.  
· 2) Jon believes it is about $2000.00 but will look into more concise cost.
· Update from Jon 10/19/2022: The cost currently ranges from $0.90/Sqft to $1.25/Sqft depending on size of home (large homes cost less per sqft). Compare this to roughly $0.35/sqft to achieve advanced air sealing (3 ACH or less) with conventional means
· [bookmark: _Hlk117092268]Although cost effectiveness is not required for this pilot, we do hope the outcome will be cost effective.

[bookmark: _Hlk117091965]Commercial Pilot Updates – led by Bradey Day - 02:14:16
Action Items:   None
Decisions Made:  None
Noted Discussion:
· Radiant Heating Focus - Partnership with Space-Ray and Radiant Heating/Insulation bundle. About double where we were last year at this time. Offering additional 10% if customer does radiant heating/insulation at the same time.
· Underserved Customers – Hired someone to do more outreach in the Longview/Zone 2 area. Spanish-speaking Commercial customer-will provide more of an update after a debrief of the project itself, as it was a two-month streaming campaign.
· Midstream tankless program – No specific projects from this program.
· Demand Control Kitchen Hood Makeup Air Units – Researching this year and plan to implement in 2023.  Move to a prescriptive or standard offering for the customer.
· Gas Fryers – At this point, have not found a solution for any savings right now.
· Strategic Energy Management (SEM) – May have  good opportunities for end of 2022 for SEM.

[bookmark: _Hlk117092425][bookmark: _Hlk102996762]Budget Update - led by Jon Storvick - 02:22:21
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· Provided budget scenarios for the Residential and Commercial programs for 2022. (See Charts, Graphs, and Miscellaneous, pg 13)
· Both programs have achieved the minimum therm savings to be cost-effective this year.
· The Commercial program is at risk for a year-end spending of less than 80% of the budget outlined in the 2022-2023 BCP. (See Charts, Graphs, and Miscellaneous, pg 14)
· The Residential program is currently trending to be more cost-effective than predicted in the 2022-2023 BCP. (See Charts, Graphs, and Miscellaneous, pg 15)

IRP Update - led by Monica Cowlishaw - 02:33:12
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· TAGs 1-4 complete. Included discussions on load forecast, avoided cost, supply side resources, Demand Side Management, Climate Commitment Act modeling (WA), Climate Protect Plan (OR).
· TAG 5 WA scheduled for October 20, 2022. 
· TAG 5 OR is scheduled for November 9, 2022. 
· Draft IRPs will be filed November 24 (WA) and January 5, 2023 (OR). 
· Final IRPs will be filed February 24, 2023 (WA) and April 14, 2023 (OR).

[bookmark: _Hlk117092525]EM&V Process & Timeline – led by Caleb Reimer - 02:34:53
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· Caleb provided an update on Third Party Measure Level Evaluation, Measurement & Verification (EM&V). 
· Cascade dispersed an RFP for this service incorporating suggested content improvements from WUTC staff and NEEA representatives.  
· Cascade received two (2) proposals prior to the 9/29/22 deadline. 
· A draft timeline for the remainder of the EM&V process through project kickoff was shared. (See Charts, Graphs, and Miscellaneous, pg 16)

Wrap up and 2023 Quarterly Meeting Schedule - 02:38:10
Action Items:  None
Decisions Made:  None
Noted Discussion:  
· 2023 Proposed Meeting Dates: 
· 1/11/23 CAG Q1 – 9-12 - TEAMS 
· 4/19/23 CAG Q2 – 9-12 – In person and via TEAMS 
· 7/12/23 CAG Q3 – 9-12 - TEAMS 
· 8/9/23 Base Touch Mid-BCP planning – 10-11:30 via TEAMS 
· 10/18/23 CAG Q4 – 9-12 – In person and via TEAMS 
· Desiree provided proposed meeting dates in Chat for CAG members to review.
· If no objections to proposed dates/times, will get on the calendar by next week.
· Monica thanked everybody for attending.
image1.emf
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CAG Q4 = 9:00 am – 12:00  
Via TEAMS & in person 1600 Iowa St, Bellingham WA 98229  
If you plan on attending in person please RSVP Desiree Bickmore so we can accommodate.  


  


Microsoft Teams meeting 


Join on your computer or mobile app 
Click here to join the meeting  


Or call in (audio only) 
+1 509-505-0479,,944952616#   United States, Spokane  
Phone Conference ID: 944 952 616#  
Find a local number | Reset PIN  
Learn More | Meeting options  


1. Safety Moment  
• October Safety Tips 


2. Roll Call & Review Q2 meeting notes - led by Monica Cowlishaw  
• Cascade Natural Gas Conservation Advisory Group Meetings - Cascade Natural Gas Company (cngc.com) 
• Action Items:   


o Heather provided best practices for targeting renters in EE programs. Monica to review 
o Sheila to send invite to Heather for all agency LI meeting once date/time is determined         


3. Quarterly Portfolio update - led by Monica Cowlishaw & Bradey Day  
• CNGC is providing quarterly progress updates to the CAG – these numbers are estimates 


and have not gone through a rigorous end of year verification. 


Commercial Highlights through Q3 2022 
• In Q3 the CNGC Commercial/Industrial program saved 85,155 therms and provided 


$340,496 in incentive payments to CNGC customers. This brings the total year-to-date 
to 156,529 therms saved and $606,365 in incentives. 


• Q3 provided more therm savings than Q1 and Q2 combined. This was expected due to 
ongoing supply-chain issues pushing projects into Q3 and Q4 that were originally 
scheduled to close in H1. 


• Q4 is expected to be robust with program staff already delivering projects totaling more 
than 86,000 therms expected to close in October.  


• Community outreach continued efforts to reach lower engagement communities with 
an ongoing streaming campaign with both English and Spanish spots.  



https://nam10.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NmMxZTEzNjgtNmFlMy00YWI3LTg1NDUtNjA3MWMwOWQwZGY1%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522ce6a0196-6152-4c6a-9d1d-e946c3735743%2522%252c%2522Oid%2522%253a%25225dd3753d-8ebe-4ee3-b309-7800485a16f1%2522%257d&data=04%7C01%7CMonica.Cowlishaw%40cngc.com%7Ce469b1de42014675a71008d9d45f8856%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C637774329062540670%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=byCPTY%2FtEcAeIUodPkFuo9n5ZsbrUJxMsRRRSuMUcwI%3D&reserved=0

tel:+15095050479,,944952616#%20

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F9a596e6b-e816-4ddb-8ea5-001418b0eef6%3Fid%3D193147294&data=04%7C01%7CMonica.Cowlishaw%40cngc.com%7Cef45a346e5424e4f552e08d9d45f89b0%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C637774329060822249%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=A6hAf%2BaH68TfNOjdH02jwE35EVoavPOLyxXryF3UdGU%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmysettings.lync.com%2Fpstnconferencing&data=04%7C01%7CMonica.Cowlishaw%40cngc.com%7Cef45a346e5424e4f552e08d9d45f89b0%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C637774329060822249%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=tvFqlHcjDgLRuSeWTDo7HAr4hW%2BmmjZiGUhCTxfUF%2BE%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=04%7C01%7CMonica.Cowlishaw%40cngc.com%7Cef45a346e5424e4f552e08d9d45f89b0%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C637774329060822249%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=9SQba34PEcix4HKluuPCinjC5MbUPxy9%2BcF2GmPJ%2Ft8%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D5dd3753d-8ebe-4ee3-b309-7800485a16f1%26tenantId%3Dce6a0196-6152-4c6a-9d1d-e946c3735743%26threadId%3D19_meeting_ZjRhYmQ3NDUtZWRkOC00MmIzLTgwZDItOTBhZWQzMTE1MTJh%40thread.v2%26messageId%3D0%26language%3Den-US&data=04%7C01%7CMonica.Cowlishaw%40cngc.com%7Cef45a346e5424e4f552e08d9d45f89b0%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C637774329060822249%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=sERsJSoSVZXZHV3d7UCl%2Bn8tc1JPUMLkBBb6oKM2jMg%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cngc.com%2Fenergy-efficiency%2Fcascade-natural-gas-conservation-advisory-group-meetings%2F&data=04%7C01%7CMonica.Cowlishaw%40cngc.com%7Cc86caa38fca947dc942c08d8d85992e0%7Cce6a019661524c6a9d1de946c3735743%7C0%7C0%7C637497226510284715%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=jM0xTLAGG7Dy8e8oX2ATkY4ns28DUuTxsoNJLl8EryM%3D&reserved=0





  
o It continues to meet with excellent success with a higher-than-average 


engagement rate than the industry standard. 
• Program staff shifted its business development strategy to more in-person visits 


partway through Q3, with the goal of more in-person outreach leading to a significant 
uptick in projects.  


Commercial/Industrial Program Unofficial 2022 Total & Comparison to Prior Year  


 
Commercial/Industrial Therms Achieved Year to Date 


 


 


Commercial/Industrial Therms Goal for 2022: 419,461 
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  2021 
(%)  


2021 Total 
Therms 


2021 Total 
Incentive 


2022 
(%)  


2022 Total 
Therms 


2022 Total 
Incentive 


Q3 Total   71,629    85,155 $340,496  


YTD Total 34% 197,819 $721,020 37% 156,529 $606,365 


Goal   578,483     419,461   
% to Goal   34%     37%   







  
Commercial/Industrial Therms by Measure Type (YTD 2022) 


 


Commercial Biennial Therms Forecast 


 


 Residential Program Highlights and Activity through Q3 2022 
• The CNGC residential team paid 800 rebate applications saving 74,857 therms through the 


third quarter of 2022 with one week left in September for reporting bringing the residential 
program to 58% of goal for the year with a cumulative 246,997 therms saved. There are 
currently 157 applications in the working queue. 


• Q3 CY22 the Residential team received 802 applications which is 16.9% higher than the 3-
year average for Q3. The program has received 2,630 applications so far in 2022 with a week 
left in September. An 11.1% increase in applications compared to the 3-year average of 
2339. 
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o The program has also seen a slight increase in overall application submission rates 


compared to the year before with 2,630 received so far in 2022 vs 2,619 in 2021 
through September. 
 This increase may be due to the focus on improvements to smaller units of 


the program to encourage programmatic growth such as: 
• The Point-of-Sale program is focusing on providing customized 


hands-on customer service to enrolled Trade Ally (TA) contractors to 
promote easier application submissions. 


• The Public User Experience portal was designed around radical 
simplicity to make the process as easy for the customer as possible 
to apply for a rebate. 


o Average therms savings per application have continued to decline through the year 
moving from an average 112 therms per application in January to 103 therms per 
application at the end of the penultimate week of September. 
 This is likely impacted by the overall reduced builder engagement as those 


applications tend to supply higher than average therms savings. This may 
shift in Q4 as the heating season starts. 


 Additionally, the introduction of new measures, as well as changes to 
existing measures in April, likely contributed to the lowering of the therms 
savings per application. 


• The Public User Experience (PUX) portal that launched in January to replace the Public User 
Interface (PUI) continues to facilitate submission rate growth of online applications.  


o 451 PUX applications have been successfully submitted compared to 368 
applications for the PUI over the same period in 2021 for a 22.5% increase in 
applications so far.  


o It is expected that this higher submission rate will plateau but continue at a higher 
level than the standard set by the PUI going forward. 


• The CNGC Trade Ally Point-of-sale (POS) rebate program has seen remarkable growth this 
year under the stewardship of the newest Energy Efficiency Support Specialist Stephanie 
Reed. See “Point of Sale Applications Submitted Per Month” below. 


o The process is slightly different than the standard application with the contractor 
applying the rebate total to the customer’s upfront bill and CNGC reimburses the TA 
when the rebate application is processed. 


o The Residential program has received 330 POS rebate applications so far in 2022, 
108 applications higher than the previous year total through September of 222. 


o Additionally, CNGC is launching a pilot program utilizing the Trade Ally Connect 
(TAC) portal to enroll additional Trade Ally contractors into the POS program. 







  
• The temporary CNGC Residential Data Processor contract has been extended to support 


application processing through the annual heating season bump in application submissions. 


Residential Program Total & Comparison to Prior Year 


 
 
Residential Therms Achieved by Month – 2022 


 


 


Achieved Year: 2022 Therms 3-Year Average 
Therms 


Year: 2022 
Incentive 


3-year Average 
Incentive 


Q3 Achieved Total 74,856 80,082 $794,265 $553,734 
YTD Achieved Total 246,997 312,912 $2,240,047 $1,969,157 
Plan Goal 429,213 377,463 $3,983,311 2,919,693 
% to Goal Achieved 58% 83% 56% 67% 







  
Residential Monthly Application Receipts Trend 


 


Residential Therms Goal: 429,213 
 


 







  
Point of Sale Applications Submitted Per Month 2019 - 2022 


4. Low Income Weatherization - led by Sheila McElhinney & Monica Cowlishaw 
• Time horizon January through August 2022 
• PENDING: Three (3) Single family and Five (5) various size Sunnyside Housing Authority 


Furnace replacements total forty-four (44) 
• Supply chain issues and labor shortages effect program accomplishments 


 The following issues hold true since Q1 
1. Weatherization Contractors are booked out 8-12 weeks 


a. Requirements for Contractors in this sector are burdensome 
b. Contractors are moving to the private sector in lieu of LI 


weatherization 
c. Combination of supply chain problems, a general labor shortage and 


Labor & Industries requirements 
• Five (5) homes were served between JUNE and end of AUGUST 
• CNGC will schedule an All Agency Meeting mid-OCTOBER 2022 


Q3 
2022 


Homes Served Measures 
Installed 


Average Therms 
Saved per Household 


Total Therms 
Saved 


30 123 210 6,305 
Total Costs Low-Income 


Total WIP Incentives  $128,765 
Total EWIP Incentives  $214,791 


20% Project Coordination $55,962 
10% Indirect Rate $34,356 


Total Project Costs with Agency Admin $433,873 







  
5. Pilot updates (Guest attendees available at 10:30 – this topic may shift slightly to accommodate) 


Behavioral Residential Program Pilot- led by Monica Cowlishaw 
• Home Energy Report (HER) Program Overview 
• Guests available for Discussion from EnergyX – Aaron Savatti and Alex Corneglio 


Aero-Barrier Pilot - led by Jon Storvick 
• Aero-barrier is an aerosolized sealant used to air seal homes 
• This pilot offering will support an incentive to reduce air leakage in new homes. Existing 


homes will not be included 
• The pilot is under development. Cascade aims to have the incentive available by January 1, 


2023 


Commercial Pilot Updates – led by Bradey Day 
• Radiant, underserved customers, midstream, Fryer update, SEM 


6. Budget Update - led by Jon Storvick  
• The Residential and Commercial programs have both met the minimum deemed therms 


incentivized to be cost effective in 2022 
• The Commercial program spending may come in below 80% of the estimated budget. 
• The Residential program will likely be marginally more cost effective than predicted 
• The Commercial Program will likely be marginally less cost effective than predicted  


7. IRP Update - led by Monica Cowlishaw 
• TAGs 1-4 complete. Included discussions on load forecast, avoided cost, supply side resources, 


Demand Side Management, Climate Commitment Act modeling (WA), Climate Protect Plan (OR) 
• TAG 5 WA scheduled for October 20, 2022. 
• TAG 5 OR is scheduled for November 9, 2022. 
• Draft IRPs will be filed November 24 (WA) and January 5, 2023 (OR). 
• Final IRPs will be filed February 24, 2023 (WA) and April 14, 2023 (OR 


8. EM&V Process & Timeline - led by Caleb Reimer 
• EM&V Request for Proposal Distributed 
• Vendor Response Update 
• Upcoming Milestones 


9. Wrap up and 2023 Quarterly Meeting Schedule 
• 2023 Proposed Meeting Date: 


o 1/11/23 CAG Q1 – 9-12 - TEAMS 
o 4/19/23 CAG Q2 – 9-12 – In person and via TEAMS 
o 7/12/23 CAG Q3 – 9-12 - TEAMS 
o 8/9/23 Base Touch Mid-BCP planning – 10-11:30 via TEAMS 


o 10/18/23 CAG Q4 – 9-12 – In person and via TEAMS 





		CAG Q4 = 9:00 am – 12:00

		Via TEAMS & in person 1600 Iowa St, Bellingham WA 98229  If you plan on attending in person please RSVP Desiree Bickmore so we can accommodate.

		1. Safety Moment

		2. Roll Call & Review Q2 meeting notes - led by Monica Cowlishaw

		3. Quarterly Portfolio update - led by Monica Cowlishaw & Bradey Day

		Commercial Highlights through Q3 2022

		Commercial/Industrial Program Unofficial 2022 Total & Comparison to Prior Year

		Commercial/Industrial Therms Achieved Year to Date

		Commercial/Industrial Therms Goal for 2022: 419,461

		Commercial/Industrial Therms by Measure Type (YTD 2022)



		Commercial Biennial Therms Forecast

		Residential Program Highlights and Activity through Q3 2022

		Residential Program Total & Comparison to Prior Year

		Residential Therms Achieved by Month – 2022

		Residential Monthly Application Receipts Trend

		Residential Therms Goal: 429,213

		Point of Sale Applications Submitted Per Month 2019 - 2022





		4. Low Income Weatherization - led by Sheila McElhinney & Monica Cowlishaw

		5. Pilot updates (Guest attendees available at 10:30 – this topic may shift slightly to accommodate)

		Behavioral Residential Program Pilot- led by Monica Cowlishaw

		Aero-Barrier Pilot - led by Jon Storvick

		Commercial Pilot Updates – led by Bradey Day



		6. Budget Update - led by Jon Storvick

		7. IRP Update - led by Monica Cowlishaw

		8. EM&V Process & Timeline - led by Caleb Reimer

		9. Wrap up and 2023 Quarterly Meeting Schedule






image2.emf
Q4 CAG Charts,  Graphs, and Miscellaneous.pdf


Q4 CAG Charts, Graphs, and Miscellaneous.pdf


CY 2022 Progress


Commercial/Industrial Program Unofficial 2022 Total & Comparison to Prior Year 


Commercial/Industrial Therms Achieved


AC
HI


EV
ED


2021 
(%) 


2021 
Total 


Therms


2021 
Total 


Incentive


2022 
(%) 


2022 
Total 


Therms


2022 
Total 


Incentive
Q2 Total 71,629 85,155 340,496


YTD Total 34% 197,819 $721,020 37% 156,529 $606,365


Goal 578,483 419,461


% to Goal 34% 37%


• C/I Program is at 37% of goal with 156,529 therms saved


• Q3 was the strongest quarter so far this year with Q4 expected to surpass it
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Outreach
August Bill Insert Regional Print Ad June - August







Biennial Forecast & Recovery Plan
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2022 H1 Progress to Goal


Achieved Year: 2022 Therms
3-Year Average 


Therms
Year: 2022 


Incentive
3-year Average 


Incentive


Q3 Achieved Total 74,856 80,082 $794,265 $553,734
YTD Achieved Total 246,997 312,912 $2,240,047 $1,969,157
Plan Goal 429,213 377,463 $3,983,311 2,919,693
% to Goal Achieved 58% 83% 56% 67%


Residential Program Total & Comparison to Prior Year 


Residential Therms Achieved


• Residential Program is at 58% and is forecasted to reach 90% by year end


• Program is benefiting from focus on unit marginal improvements


• However, gains in submission rates are being offset by average therms per 
application falling steadying through the year
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Residential POS Update







Residential 
Outreach


CWHBA Winter Ad


Taylored Living 
Magazine


Longview Summer Directory


August BVM Ad







2022 Q3 Program Participation


Q3*
2022


Homes Served Measures Installed
Average Therms 


Saved per 
Household


Total Therms 
Saved


30 123 210 6,305


Total Costs Low-Income


Total WIP Incentives $128,765
Total EWIP Incentives $214,791


20% Project Coordination $55,962
10% Indirect Rate $34,356


Total Project Costs with Agency Admin $433,873
*January through August 2022







EnergyX HER Proposal







Commercial Snapshot* VS. Goal 


Therms Saved 127,086 30%
UCT 2.2 2.7


Current Admin 
Spending $0.65 Million 47%


Current Rebate Cost $0.5 Million 21%


Program Spending $1.15 Million 38%


Residential Snapshot* VS. Goal 


Therms Saved 197,778 46%
UCT 2.1 1.7


Current Admin 
Spending $0.95 Million 76%


Current Rebate Cost $1.9 Million 49%


Program Spending $2.85 Million 55%


*Achievements as of August 31, 2022


Budget Snapshots Jan- Aug 2022







Meet goal VS. Goal 


Therms Saved 419,461 100%
UCT Ratio 2.8 2.7


Admin Budget $1.3 Million 94%


Estimated rebate cost $1.6 Million 67%


Program Spending $2.9 Million 76%


Low End Forecast VS. Goal 


Therms Saved 299,135 71%
UCT Ratio 2.6 2.7


Admin Budget $1.1 Million 81%


Estimated rebate cost $1.1 Million 48%


Program Budget $2.2 Million 56%


Commercial Budget Scenarios







Meet goal VS. Goal 


Therms Saved 429,213 100%
UCT Ratio 2.1 1.7


Admin Budget $1.3 Million 107%


Estimated rebate cost $4.1 Million 105%


Program Spending $5.4 Million 104%


Low End Forecast VS. Goal 


Therms Saved 334,949 78%
UCT Ratio 2.1 1.7


Admin Budget $1.3 Million 107%


Estimated rebate cost $3.2 Million 80%


Program Spending $4.5 Million 87%


Residential Budget Scenarios







Process Update


• Request for proposal distributed 8/24
• Intent to respond forms – 3 received
• Updated timeline: Proposals received by 9/29 (previously 


9/09)
• Extension to provide ample opportunity to submit


• Upcoming Milestones:


9/29/2022 Electronic proposals received by 5PM
10/10/2022 Finalist interviews started
10/17/2022 Finalist selection
10/31/2022 Contract award
11/2/2022 Kickoff meeting target
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CAG Follow Up Questions from EnergyX.docx
(1) What are the data requirements for the utility CIS

-Answered on call. 

We do not require a direct integration with the utility CIS. Information that we will need however includes Customer Name, Email Address (if digital reports will be sent), Home Address, Consumption History (1-2 years needed for calculating savings for measurement and verification)



(2) Show the questions in the automated "engine" (what, specifically, feeds in

-Answered on call. 

Questions are fairly consistent around customers' typical behavior patterns, preferences, family size, working hours etc. Additionally, questions will be asked regarding household mechanical/electrical systems. These questions are configurable however and we will determine the exact question list during a detailed scoping session and a greater understanding of building stock and customer types. 



(3) If they need six contacts per year, how does that work with households

-Answered on call. 

We will track occupants in addition to households, so we ensure behaviors are taken with them regardless of location. 



(4) How do they propose the project should be evaluated - the general standard for behavioral projects is that a separate independent evaluator measures using a Randomized Sample with a control group

-We welcome any and all 3rd party M&V to be undertaken upon completion of the pilot. We are utilizing both a randomized sample and a control group that can be analyzed to evaluate the program's results.

 

(5) Behavioral savings are ephemeral compared with savings attached to an installed measure - how will duration of savings be counted

-Attribution of savings will be analyzed over the course of the pilot. We agree that many behavioral savings can indeed be ephemeral and suggest continuous messaging to ensure that those behavior changes stay as consistent as possible. We don’t intend on inundating customers to the point of un-enrollment, however, there can be tests utilized to determine the “sweet spot” between consistent messaging and maintained behavior. 



(6) could select different kinds of customers, but would need a RCT within that to know a result of 2-3%

-Agreed. A RCT will be one of the deciding factors to determine whether or not behavioral HER’s are an effective method of engaging Cascade customers. We will outline the specific data requirements as well as our own evaluation methodology. In conjunction with Cascades’, as well as independent M&V, the RCT will assist in understanding pilot success.



(7) would need large sample sizes for both treatment and control groups to be able to detect a difference - will they show you this calculation

-Yes, we absolutely will show the calculation and how we can determine a statistically significant group size. 



(8) Again, if the objection is savings, you will need an independent evaluation - will they provide data in their control to the evaluator, including how the engine functions

-Yes, we will share calculation methodology as well as any data required to ensure that the independent evaluator has the information needed to make an informed analysis. 


